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Top 10 Import Chapter

Based on First Two Months (Shrawan-Bhadra) of FY 2083/84

Mineral fuels, Mineral oils
and Products of their distillation

Animal or Vegetable fats and
Oils and their cleavage products

Vehicles and parts and
accessories thereof

Fertilizers

Boilers, machinery andmechanical
appliances and parts thereof

Iron and steel

Electrical machinery and equipment
and parts thereof

Plastics and articles thereof

Oil seeds and oleaginous fruits,
miscellanous grains, seeds

Vegetables and certain
roots and tubers

www.cim.org.np

(figures are in Rs. Thousands)

Rs 73972241

Rs 48571086

Rs 29287579

Rs 24918215

Rs 24713723

Rs 23463780

Rs 22892688

Rs 13670609

Rs 8859584

Rs 7932509

Source : Govt. of Nepal, Department of Customs
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Top 10 Export Chapter

Based on First Two Months (Shrawan-Bhadra) of FY 2083/84

Animal or vegetable fats and
oils and their cleavage products

Man-made staple fibres

Coffee, tea, mate and spices

Vegetable textile fibres, papers
yarn and woven fabrics

Food industries,
residues and wastes thereof

Carpets and other textile floor
coverings

Iron and steel

Wood and articles of wood

Apparel and clothing accessories

Wadding, felt and
nonwovens, special yarns

www.cim.org.np

(figures are in Rs. Thousands)

Rs 41284138

Rs 3462081

Rs 3042000

Rs 2439748

Rs 2424959

Rs 1997515

Rs 1933709

Rs 1925963

Rs 1854387

Rs 1490126

Source : Govt. of Nepal, Department of Customs
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Trade Balance by Partner Countries

Based on First Two Months (Shrawan-Bhadra) of FY 2083/84

(figures are in Rs. Thousands)

1 India Rs 221081880 Rs 65445210 Rs -155636670
2 a China Rs 76401034 Rs 293333 Rs -76107701

3 Argentina Rs 28200051 Rs 24536 Rs -28175514

4 @ Saudi Arabia Rs 9843154 Rs 1102 Rs -9842052

5 @ Bragzil Rs 5910235 Rs 5541 Rs -5904694
6 G Russian Federation Rs 4998842 Rs 12196 Rs -4986647

7 G Oman Rs 3752313 Rs 2068 Rs -3750245

8 ﬁ Australia Rs 4241965 Rs 604760 Rs -3637205

9 @ Malaysia Rs 3495704 Rs 64780 Rs -3430924
10 e Thailand Rs 3212483 Rs 6383 Rs -3206100

www.cim.org.np

Source : Govt.

of Nepal, Department of Customs
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Import and Export by Custom Offices

Based on Annual data (Shrawan-Asar) of FY 2082/83

Custom

Birgunj

Bhairahawa

Biratnagar

TI-Airport

Nepalgunj

Mechi

Mustang

Rasuwa

Kailali

Krishnanagar

Chobhar

www.cim.org.np

Imports Value

(imports value and Exports value
are in Rs. Thousands)

Exports Value

Rs197357132.61 Rs 33739595.88
Rs 60676617.98 Rs 7366381.24
Rs 51922433.40 Rs19775240.67

Rs 28946269.52 Rs 7551570.88
Rs15028157.94 Rs 578099.13
Rs13135779.74 Rs 6110480.07
Rs 8332151.60 Rs 3447.34

Rs 7917219.93 Rs 125585.72
Rs 4420417.05 Rs159179.64

Rs 4355849.68

Rs 369455.22

Rs 2476149.16

Rs 23157.97

Source : Govt. of Nepal, Department of Customs
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Empathy to Enterprise Design Thinking Workshop

From Empathy to Enterprise: Students Turn Real Problems into Ideas

Over four days, more than 20 students from Mahendra Morang College left the
classroom, listened to farmers, vendors and manufacturers, and pitched five
solutions built around what they heard.

The cohort with the farm team and facilitators at Hulas Farm, Barju-5, Sunsari.
The Entrepreneurship Academy and Innovation Unit of the Chamber of Industries
Morang (CIM), in partnership with Mahendra Morang College, successfully
conducted Empathy to Enterprise, a four-day design thinking workshop that
concluded on 22 Ashoj 2083. Students from Science, Management and IT worked
in mixed teams to find a real problem in Morang's agriculture and manufacturing
sectors, understand the people who face it, and build and pitch a solution. The
workshop's message was simple: an entrepreneur does not start with a product,
but with a person and a problem worth solving.
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Day I: Finding real problems

Mr. Pratik Raut, Coordinator of the Startup and Entrepreneurship Committee,
opened the workshop by introducing entrepreneurship and design thinking as a
loop of listening, testing and learning. In the thematic session that followed, five
industry leaders shared the real gaps they see every day: Mr. Roman Kattel
(agriculture), Mr. Dinesh Pokhrel (banking and finance), and Mrs. Yukti Golcha, Mrs.
Girija Sarda and Mrs. Ruchika Baid (manufacturing). Each student then wrote a
problem card; ten of the fourteen on display came from agriculture.

Mr. Pratik Raut Opens The Workshop.
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Day 2: Listening to real people

Teams took their interview sheets to local markets, offices and homes in
Biratnagar and sat down with vegetable sellers, traders, e-rickshaw drivers, scrap
dealers and business owners. Back in the room, they turned what they heard into
empathy maps. One team discovered that vendors lose 20 to 25 percent of their

stock every day, yet distrust cold storage because they believe it ruins quality.

An Empathy Map Built From Vendor
Interviews.

Interviewing A Vegetable Seller At A Local
Market.

Day 3: From ideas to the field

Students generated ideas with Crazy 8s, mapped their best solutions and wrote
down what had to be true for each to work. They then visited Hulas Farm Pvt. Ltd. in
Barju-5, Sunsari, where the farm team showed them commercial dragon fruit
farming, from plant supports and mulching to an on-farm weather sensor. Young
founders, including Mrvs. Ruchika Baid of Make in Nepal, shared their own journeys,
and teams built low-cost prototypes from cardboard, clay and paper cups at the
CIM Incubation Center.
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Prototyping At The CIM Incubation
Center.

Mrs. Ruchika Baid Shares Her Founder Journey.
Day 4: Pitch day

The workshop closed on 22 Ashoj with a pitch event. Mr. Nand Kishor Rathi, President of CIM,
welcomed participants and guests, and Mr. Pratik Raut spoke on building a startup
ecosystem in the region. Five teams then presented their solutions to a panel of Mr. Dinesh
Pokhrel (CEO, Saptakoshi Bank), Mr. Roman Kattel (President, NYEF), Mrs. Yukti
Golcha(Director of Hulas Wire Industries Pvt. Ltd.) and Mrs. Ruchika Baid (Founder, Make in
Nepal and The Yoga Studio). The event was a learning showcase rather than a competition:
the panel asked questions and gave each team encouraging feedback and practical
suggestions.

What the teams built

¢ Spartans: Eco Cool Cart. A covered cart that keeps vegetables fresh with zero
electricity, built from local materials at low cost.

¢ ldea Hub: Century Masala. Spices sourced directly from local farmers to cut
transport and production costs while raising farmers’ income.
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¢ lkra: Stronger Together. A vendor committee and transport coordinator, with
farmers grouping their harvests and a standby vehicle so deliveries are never
stuck.

e The Pioneers: ManuConnect. One platform connecting manufacturers with raw
materials, skilled workers and suppliers.

«  Think O (outside): ScrapFlow. An app for scrap dealers to track stock, payments
and orders, and settle payments faster.
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By the numbers

4 days Of Hands-On Design Thinking

5 Teams, Mixing Science, Management And IT Students

14 Real Problems Identified On Day 1

5 Prototypes Built And Pitched

15 of 16 Survey Respondents More Confident After The Workshop

4.4 out of 5 Average Satisfaction
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In their words

"This workshop is an amazing hands-on experience that teaches you how to turn a
real-world problem into a viable startup idea. It really changes how you think
about building solutions for users.”

"This workshop taught me how to understand real-world problems, work as a
team, and turn ideas into practical solutions. It was a great opportunity to learn
through fieldwork and pitching.”

‘What an experience it was. Never gonna forget. You must try this experience
once.”

Participants, Empathy to Enterprise. Shared with permission.

Thank you

CIM extends its sincere thanks to Mahendra Morang College, the industry speakers and
panel members, the young entrepreneurs who shared their journeys, the Hulas Farm team,
the facilitators and mentors, and the farmers, vendors and business owners who gave our
students their time.

What's next

Eleven participants have expressed interest in joining CIM Incubation Center programmes,
and several teams plan to keep testing their prototypes with real users. CIM will follow up
with mentoring support. To learn more, contact the Entrepreneurship Academy and
Innovation Unit, Chamber of Industries Morang, at 9869812058.

Photos: Entrepreneurship Academy and Innovation Unit, CIM.v
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www.cim.org.np 38



A Fer

< Saene o .

®
t Connecting Opportunities
- alle 17-
I ra Credtlng Impuct m EZZEsBEER 2026

2

2 T
expg 32026

Nepal's Business Ecosystem Platform

@
5 Ookmg e

BIDYA KATTEL

9 IRAT EXPO 28
B b

S

Dec 17- Dec 26, 2026

&mA Poush 2- Poush 11, 2083 | 9 Degree Campus Birathagar

10:00 AM TO 07:00 PM

Organized b i
9 Y Chamber of Industries, Morang Energy Partner Hydration partner

®) 021-515712,577646 '
& info@cim.org.np F4MRAX

: S U2 TIGER
@ Shahid Marga, Tinpaini, Biratnagar-2 = ENERGY DRINK




